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1. Introduction

Basic organization characteristics:

(http://profinit.cz/oprofinitu/profilfirmy.htm)

- software development organization

- # of Software Engineers — 50

- relatively fast growth in recent years (e.g. up to twofold In
terms of # employees per year; up to four times in terms of
# concurrent projects per year)

- how: steady growth

- much more informal insights during the lesson
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Lecturer standpoints:

- practicing SPI for more than 10 years, among others

- experience ranges from one man project to 400 dev. org.

- from individual projects level to organization level

- focus only on changeable critical stuffs in given context

- Introduce only proven things in given context

- Introduce new things gently, systematically, in proper time

Why to define, enact, monitor, understand, and improve ...

an organization software process?

- software development economy (time, size, #defects,
effort, maintainability, predictability)

- this all eventually necessitate to a disciplined professional
approach for all primary (e.g. Requirements) and support
activities (e.g. CM)
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2.Brief Contents

- Part 1: Software Process Definition & Enactment - Current
Organizational Practice

- Part Il: Inspiration - SPI Approaches & Related Works
Overview

- Part Ill: Prerequisites & Timeline for Introduction to the
Organization

- Part 1V: Selected Preconditions for The Repeated
Practicing and Continuous Improvement

(Note: The first, "fast track"”; The second, illustration, explanation etc.)
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Part |

Software Process Definition & Enactment

Current Organizational Practice

From the abstract:
... Description of the current software process definition and actual practice in a small to mid size software development
organization. ...
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3. Software Process Schematic View
Software Process Definition & Enactment

SP Published
Sustaining Experience
| \ v
SP SP SP
Definition » Practice Supervision
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Schematic Overall Description

All parts are available forminternal web pages

- CGeneral i ndex

- Project review index

- Professional goodies index

- Reusable stuffs index (this is not restricted to source code, |libs etc.)

Moti vati on

- Training slides

Definition

- M nimal practices

- Policies

- Standards (not typical, not intentional, but in sonme cases it nmay happen)

Practicing & Sustaining & Supervision
- "Tuesdays" (The | ast Tuesday norning in every nonth is the SP happening for
Al |l professional staff)

- Regul ar project revisions
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- Prof essional | adder

- Resource pl anni ng

- Staffing policy

- Fiscal table

- Project's history (postnortens)

- Proposal approval process

- Long term engagenents w th individual persons
- Peer reviews (esp. source code)

- Trai ni ng

Under st andi ng

- Goodi es, etc.

Pr of essi onal Resources (esp. Books, Articles, Tech. Papers etc.)
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4. Software Process Definition

SP Published
Sustaining Experience
A\ 4 A\ 4
SP S SP
Definition » Practice Supervision
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4.1. Overall approach

Introduce and define new process element if and only If:

- there Is a problem encountered

- this problem is somewhat serious

- Introduced process element has been successfully proven on
the project level

(This is the very NASA SEL & Experience Factory - like
approach)
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4.2. Minimal Practices
List:
- Project Management and Organization
Configuration Management
Development Environment
Requirements
Design
Programming
Testing
Documentation
- V&V

(Planned: Proposal, Project Management, Introduction)
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Origin:
- Common understanding of the least common denominator
of serious problems encountered Iin our organization)

Form:
- maximum two A4/ Letter
- checklist (max up to one A4)
- comments, notes, explanations (max up to one A4)
0 mandatory templates
0 mandatory articles
o reusable stuffs
0 goodies
o generally things for to inspiration and efficient
employment of the minimal practice
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Raison d'etre:
- minimal and compact set of general truths that we believe/
recognized are relevant to us

Example:

1. The requirements specification (given the functional definition) has to be able to serve, at
least, for the following:

1.1 set the contract for development (both form the scratch and during maintenance)

1.2 qualification testing

1.3 acceptance testing

1.4 to discern whether something is within the scope of the project or given change
request

1.5 to discern whether problem reported is i) defect ii) change request iii) shadow zone (if

it is deliberately work with)
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4.3. Goodies

SOFTENG/PAL/OSSP/naroky/goodies/Reqs A e ac

ViewTVS and CVS Help

Current ditectory: [Development] S SOFTENG f PAL 7 O55P f naroky / goodies / Reqgs
Files show: 8

File Rev. Age Author
S BeCareful WithU seCases mht BE 11 12 months tstmolik
= PS-va.doc B 11 12 months tstmolik
S nAPOST Req Spec_Sybase-ReqOnly V0010.doc B8 L1  12months tamolik
B gualtegs pdf B 11 12 months tstmolik
= struldurovany T extPrildady.doc BE 11 12 months tstmolik
= use case. pdf B 11 12 months tstmolik
= wils ot pdf BE 11 12 months tstmolik
B witert pdf B 11 12 months tstmolik

Lasi log entry

vlozeni do cvs
vlozeni do cvs
vlozeni do cvs
vlozeni do cvs
vlozeni do cvs
vlozeni do cvs
vlozeni do cvs

wvlozerd do cws
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4.4. Policies

List:
- CV/ policy.txt

- measur enent Pol i cy. t xt

- historyPolicy.txt

- SSPO Proj ect Revi ew _Pol i cy. doc
- JavaRevi ewPol i cy. t xt

- Syst enDesi gnRevi ewPol i cy. t xt

- proposal Pol i cy. t xt

- freshmanPol i cy. t xt

- staffPolicy.txt

- proj ect Manager Pol i cy. t xt

- financni Tabul kaPol i cy. t xt

- contractPolicy. txt

- civilisationPolicy.doc

- sanPol i cy. t xt

- SQLRevi ewPol i cy. t xt

- readi ngPol i cy. t xt

- docunent ati onPol i cy. t xt
(Planned: projectMainPagePolicy.txt, projectPlanPolicy.txt, projectProcedures.txt)

-16 -

profinit

© Profinit, 2006



Lecture: Software Process Improvement in Profinit pI'Of° 1t

Origin:
- Acute need; ... desperation :-)

Form:
- Simple txt file structured 1, 2, and 3 ... n

Raison d'etre:
- DO NOT REPEAT PROBLEMATIC THINGS THAT CAN BE
SIMPLY AVOIDED, AGAIN AND AGAIN.

Example:

- (7) Project is organized in such a way that know edge of requirenents

speci fication, know edge of architecture, design and technol ogi es used are
captured by a small nunber of persons including the respective project

manager; this does not nean that soneone can not know sonething, but this does
mean that sonebody nust know everything ...
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4.5. Standards
- Origin (unigue situations)
- Not typical
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5. Software Process Practice - At glance

Published
Experience
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- Project centered

- Software process tailoring (gently but systematically)
- Individual project procedures

- CVS/ SVN

- Bugzilla

- Project History

- Resource utilization ... tracked

- Basic measurement

- Project home page

- Risks, Problems ... tracked

- "Fiscal table"

- Individual persons involvement — Professional Ladder
- Regular structured project revisions
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= PASY-site
profinit. CS PASY

Projekt Dokurnentace How-to Testovani Analyza

Last Published: 10/24/2006 02:17:08

* Projekt
S ETTE——
o Saurce F'|:||i|::'u' Prﬂjekt #_E
FCF

built with & 4@ Aplikace

#ipache Farrest Project Plan

Source Code Management
I=sue tracking

Aplikace

Aplikace v nasem wvywvojovem prostfedi: http:/fx2.svbase crech.sybase.czfcasviewer

Project Plan

Projektowvy plan je v subwversion repositary.

Source Code Management

Zdrojowy kod je uloZen v externi Subversion Repository

Aktualni zdrojakova politika je popsana zde

Issue tracking

Pro Issue tracking se pougivd gxterni bugzilla
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6. Supervision & Sustaining the Prescribed
Software Process Practice

SP
Sustaining

SP
Definition

SP

» Practice

N

Published
Experience
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6.1. Supervision

(Note on organization: Customer team/ Service Account Manager (Soft. Eng.)/ (PMs)/ professional staff)

Regular customer team revision
o review of SAM knowledge
0 review of resources utilization and planning
o individual projects review
0 Nice-to-have: reusable stuffs, etc.
Regular revision of individual project, if necessary
Fiscal table
CVS/ SVN
Bugzilla (defects, issues, change request, individual
planning etc., basic effort metrics)
Internal IS with basic effort metrics
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1  "Checklist" - sefazeno co projit
Dsoba SAM/PM

Téma

Probralo, neprobralo, stav

TlindredInd waroky (vio extstenct, Zetl, 2nd, rozwnd, chape, aplikuje, aplikje
rtinne)

Prezkourmand (prop, regs, arch, dbs des., dre, 7); odhad, orgarizace, pliny
Kdo vede? navrhuge? nasrhaje dra? navrbge arch; kdo jednd? x role
- kdo nernd FIVIN nestad s prostiedly nad 50 &d bez dozom ete.

Policy (wibér/+io exstency, fetl, znd, rozwad, chipe, aphione, aplike
nitinne)

staffPolicy txt

projecthlanagerPolicy txt

raeasurement Policy txt

hustowPolicy fxt

proposalPolicy txt

financrd TabulkaPolicy. txt

sarnPolicy fxt

Odporvédnosts Pz, SAN:

Mechanika lidi a penéz isheetss sekee z FPS_kapacityProjektySystermytabidlsy xds)

Téma

Probralo, neprobralo, stav

Kaparity

Projekty

Paptéria

Thispondbilg

Core zakazrika

Core projeldi

Finanin tabulka

Fole hidi
initial assessment
aktudln stav, fiemwy nist

Projekty/ systémy (kap. & 5)

Tema

Rutina organizace a vedeni

stav praxe éinnoii

Tenmniny

PlEn (dlohodoby, ftkodaty)

Rozsah, zéeszlor (oo mémne délat; planf odhad, sktednost/ prognoza,
rozdil - divody)

Rozsah fzend

Zdroje {jsou k dispozicl, spotfeborvdno, progndza spotieby)

Rizika

Wéri k fedend (problémy)

Balance zaplacensrch zdroji vs progndzy rozsahn spotieby zioji

Téema

Probralo, neprobralo, stav

Tvlefeni - praxe

Historne

Tirmal rarky - praxe

Udrdha, rom), podpora provozy, konzervace systérnd

Hlgvmi strdnka projelia

Kontext zikamika (kp. £. 6)

Téma

Probralo, neprobralo, stav

Uerlar

Podfizend lide

Znovnpouiielnost

Ontsorcing

profinit
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6.2. Sustaining

- Professional Ladder (Three Soft.Eng. Criteria: theory,
practice, process) - heavily consumed

Staffing (Who did/ does/ will do What; Roles)
Resource planning

Review (esp. source code)

Proposal approval process

Intranet pages

Tuesday
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The Business of Software ... in profinit

vivifie, plamyfele nenaplanovatelne @ samozreime nemate cas pak ofsfe Armoura , krome foho, 2o ofefe CrossTalk, The Pragmalic Programmers @ CDEAZ DNE

Eontexty Eoutky BReuse Projekty & swetery et al. (sheet Projekty) Mabidky - wee  Mabidlky - dneeni deni  Swdoney - wee  Stolonmoy - dnesniderd Prilezitosti - wee Rewvize - wee Histore -wee Angszina -vse CrossTalk

Popularni Bgzll-I1 Egel-E CWE-I SWHN-I CWE-E SWN-E '"Excel' Embhy E-Enthy Miin Mar. Policies T pod -new T pod -old | Geogle Apache TheServerSide

Zakarnici, projekty, systemy, nabidky - Raison d'eire "Why Projects Fail - jak to widi americka armada v cervan 2006

. Eontexty (zakasnickeW Proijekty / Systemy
. Mabidky (Proposals): Policy (PP3S) Policy (nadrazena firernnt) Mabadkey - vse Nabadley - dnesm demn Prlestost - wse

Profinit professional staff - kdo ten software dela ... jedina podminka dostacujici PPS EULTUERL Software Engineering Code of Ethics and Professional Practice

. Freshman Pohey CV Policy Ziwotopisy Znalosh a ochota pomoct Kapacity {sheet Kapacity) Staff Policy EanermPostupy  Ewvidencedll Angazma Academy
. Professional Ladder: Sw. eng. néroky na kanérmd postup: Policy (W ENG Policy (PPSY Samples Best Practices Columnn in TEEE Software Magazmine Literatura

Softwarovy proces organizace ¥3 - jak to usilujeme delat Motivace Summary - readme  Verepy koncepont popis  Histone! koreny: w2 (20023 w1 {1996)

« Minimalnd naroky na proces vivoje: Predpis - 9 x checklists Potucky - goodies "Wikronareloy na A4"  "Terky”

. Policy: Tento seznam predstavuje nast detatlneji stanovenou praz v nekterych oblastech

. Standardy. Tento seznam predstavuje nasi standardizovanon prasa. {ulozene dedictvi = rokw 2002)

. Rewize: Policy Checklist rewize FPlan rewizi (sheet Rewize) History policy IMeasurement policy  Project Manager's Policy  Fiscal Policy  Fopisu kontestu
. Internd dolomenty (Stellent)

Infrastruktura - pomoci ceho taky pracujeme Elementarm schematicky popis

« Interni Bugzilla Esternd Bugeila CVE - int SV - int (profinitiprofinit, zatim ne ViewVC) CVE - ext (profinitprofinitd 327 SV - ext (profinitfrodint)
. Znovupousitelne wecd - jakekoll Swlk dispormici & licence

. PPZ Poiitace Ffistupowa prava

. Stranky techmcke podpory  Odkazy byvale technicke podpory

Literatura, vzdelavani, odborne dehaty - a pritom vsem se vsemozme vzdelavame Koutek knthomola poskytuje vsechno bohatstn

. Pofitatova kmhovwna v suterénu & Odbormna lteratura v Bugzilla. Eatalog knthowny  Katalog E-knthewny  Eatalog odborme lteartry - Vypujcni rad  Seznam kenth  Fronta

« PPE koutky - wybranne odborne materialy Eepository

. Interm skolent, powvidant, expernt seminare: PPE povidani Expertnd serinafe  MNafe materisly k nternim Skolenim

- Internd Skolend pro rok 2006 - prihlasky  Cheete-li se piihlasit na Skolend, upravte dokument zde: WPrague-nt\Process & ssetlibrary'Besources\SkolemIntermSkolent A gendatInterni =k olem 2006 doc.
. PPS Mews - odborme debaty Mavod, jak se pfipojt k nafim news, kde diskutujere o programowvani atd. & zde je k dispozict Web News Clent (profimt/pnews).

Ofazky a odpoved! Hadfe a hledsffe v newsgroups: spo, spo.cm, spo.design, spo.deveny, spo.doc, spo.or ganizace, spo.prgm, spo.reqs, spo fesfing, spo.v_v. Mebo fakkoli jinak jo Vam prifemme. Celkoup ne vubec spafmy popis naseho SSPO od MM (diky za nef) fe na nasem webu,
Sy whastnd popls dodam ez na fo prijde rada, safim pouse provizron popts (fs).

{o) Profintt, sr.o, 2008 2003
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PPS home Kontexdw Bense Projekty & swsteror et al. (excell  Mahidky - wse  Mabidky - dreand dend Srodooney - vwee Smlonoy - dvesnd derd Prlezitosti - wee  Bevize - vae

PPS koutky

(soutez Spring Rrou - jak hrave fdskat ag 1.2 sw eng ragitka pro karfernt postup,viz dale)
ODEAY DNE

-1 ACH PAPERS SELECTION

0.5 MASE, Do, SET

0. PROFESIONALS

1. PROGRENE TORL

2 S0FTWAROVEHOD [MEENTE A

3 VEDOUCTHO PROJEE T

4 PROPOSAT

2 VLADCTT ADROJT

6.1 CODE REVIEW

6.2 SYSTEN DESIGH REVIEW
100 DESIGHER &

2 SOFTWARE PROCES IMPROVERENT
Q. SWPROCES +w -1

10. PEYHNI POLIOC

11 SOFWAROVEHO ARCHITERTA
12 UTEREY

15 STANDARTYY

14 BEATSE

15 KENIHOLIOL L

la, &HATVTIELA

17 WER VVVOIARE

152 PREDMASETY - sw eng v prayd

19 DATS WAREHOITSE

20 DaTeRLSE SYTERS

21, S¥STEM ENGINEERING x SOFTWARE ENGINEERTN G

22.1I0E
23, PRI, SECTURITY etc.

Histore - wse Angazmma -wee CrossTalk
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Kontexty (zakaznicke)/ Projekty/ Systemy

(revize, popis, nahidky, smlowry, finance, historie, tailoved process! postupy)

PPS home Eoutky Beuse FProjektw & systernsy et al (excel]l Mabidky - wee  Mabidky - dnesni dend  Srolosay - wse Swolonoy - dnespi dend Prilezitosti - wee  Besdzme - se
Historie - wse Angazrns - vse CrossTalk

POSTA
SPORITELNA
LETISTE
KOMERCKA
CSCBP

SK

CS0B

TOd

BLW OSTATHI
MADARSKO

Proces wrvojel postupy:  Profingt policies  rozhodnouf kde bude
Pro ilusiract - docasne {fppicky padri na stranky projeluf spstemu):; GBS Matus Reporf (s viziky efe.)  evidence vpdavanpeh sdrofu  wleslbe vpesifi evidence sdrofu napr. pro

2053 wioly po lidech

CSOBP ---- (JP) ! zdroje: prague-nt, int cvs

Revize: Popis kontexrtn  Posledwi vevdize SAT  Srchi

Chchod a marketing:  Nabidkeyr 2 prefivern Prop  Mabidksy - wse  Smodowey - wee Wae

Firance: Fiscal table 2006 Plan kapacit 2006

Projelty’ aysterny - Wl stranky: PPEZ [FEPBalicky B2BFmot CSOBPCKFP

Historie: Archiv Legacy Srchiv

Proces wrvojel postupy:  Postupey (bal) - master  Postupy (bal) - repository CSOBE - zalohmrrard  Generalrd postugpy - draft

SK ---- (PII1) / zdroje : prague-nt, int sim

Rewvize: Popis kontextn  Poslednd vevaze SAN Srchiv fofo bude mused fests koncepene prompyslet
Chchod a marketing:  Nabidky s prefivern Prop MNabadksy - wse  Smdowey - wee Wae

Firance: Fiscal table

-29- © Profinit, 2006



Lecture: Software Process Improvement in Profinit pI'Of° 1t

-30- © Profinit, 2006



Lecture: Software Process Improvement in Profinit pI'Of° 1t

PART 11

Inspiration - SPI Approaches & Related
Works Overview

From the abstract:

... Short discussion of two typical approaches to software process definition and improvement; one is based on a perceived
set of best practices and the second one is based on changing the most critical stuffs. Illustration of pragmatic synthesis of
both approaches; one for initial software process definition and the second one for regular periodical sustaining and
improvement. ...
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7.Two Basic Approaches to SPI
SEI Capability Maturity Model - CMM

(http://www.sei.cmu.edu)

The Five Maturity Levels

Continuously Dptimizing
improving {5}
process ’I'
Predictable Managad
process ”~ (4)
Standard, Defined
c-::unsist&nr_» (3)
process
Repeatable
Discipliner_b (2)
process
Initial
(1)

(Note: CMM Tutorial, slides: MLs: 17, CMM Structure: 23, KPAs: 27 - 30)
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SEL NASA Approach

(http://sel.gsfc.nasa.gov/website/welcome.htm)

//f PACKAGING
Capture improved techniques ag a part of modified process, e.g.,

ITERATE . Incorporats inzpections into development standard
e ASSESSING . Develop inspections training program
Impr-::g-;.;earlnent Determine the impact of a change, e.g.,
{r’ * Does object-oriented design produce more reusable code?
UNDERSTANDING * Do ingpections result in lower error rates?

Build a bazeline of process and producis, e.q.,

v What development technigues are used?
*  What is the unit cost of sofiware?

What types of errors are most common?
How much reuse ococurs?

Continual improvement over time P

Figure 2-2. Three-Phase Approach to Software Process Improvement
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8.How to survive | - DoD Context

(Pragmatic and efficient setting in DoD/ large organization's context)
(http://www.spmn.com/16CSP.html http://www.spmn.com/index.html)

a FUA I I AT S NETWORK
16 CRITICAL SOFTWARE PRACTICES™ ) (€)
WWW.SFHN.COM
Home
About SPMN Project Construction Product Stability
Products Integrity Integrity & Integrity
Lessons Learned
FAQ — .
« Adopt Continuows Risk + Adopt Life Cwcle e Inspect Requirement
Comments hdan agem ert Configuration hanage ment and Design
S + Estimate Cost and Schedule - Manage and Trace - MEI’IEQE TEtII’IQ a3
Uﬂﬂﬂﬂ Empmﬁl!‘y to M Requiremernts Continuous Process
. * lse rics to hManage 1l tem Based ;
WEh_LmHE + Track Earned Walue == c Siflm&ali Dli;ie =t E:;:E.!Eﬂ?d Smekes Test
E-mail SPMN * ;raciltw[:l_?fec:ﬁagairﬁt # Ensure Data and Database
. ua arg .
16 Critical Software + Treat People as the hiost - :::lnt;i::; zr:ldb:lz?rdrul
Practices™ Important R esource Interf aces
# [Design Twice, Code Once
* fecess Reuse Rishs and
Costs
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O.How to survive Il - Moderate size Context

(Pragmatic and efficient setting in moderate size organization's context)

Construx, Process impact, Joel on software, the pragmatic
programmers...

Process, Checklists, Goodies, Ladder, IEEE Software articles,
Books ...

Construx pelivering Software Project Success search || I -

& Custom Software

& et Professional Ladder

& Caonsultin g Haime = Professional Development = Organizationsl = Ladder

Ladder Levels | Activities  Knowledge Areas | Career Paths

(http://www.construx.com/professionaldev/organization/pdl/)
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10. Comments on 1SO, MIL, ESA, etc.

ISO 9000-3:1991

1SO 12207
MIL-STD-498

TickIT

DoD-STD-2167, 2167A
ESA-PSS-05-0

SPICE
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PART 111

Prerequisites & Timeline for Introduction
to the Organization

From the abstract:

... Description the relatively intricate way to introduce, to practice, to sustain and further to improve this software process.
Analysis pre- and co requisites of such undertaking. Analysis the critical interdependencies between software project
management of individual software projects and organization software process. ...
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11. Prerequisites

- Years of project consolidation on project level

- Years of working with skilled and determined personnel
Years of recurring problems

Understanding the problems

Recognitions that not all problems are inevitable
Evident success stories on individual project level
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12. Timeline — SPI Endeavour History

2000 talking about on organization level

2002 thinking about on organization level

2005 doing that on organization level

- Strong management understanding and commitment
- Sufficient # of enthusiastic/ determined/ skilled guys

(Note: 2000 - 2006 doing that on person and project level)

(Note: Lecturer has a painful experience with SPI from 1996 - 1999 from another company and this ultimately shaped his
standpoints before this undertaking)
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PART 1V

Selected Preconditions for the Repeated
Practicing and Continuous Improvement

From the abstract:

.. Brief introduction to closely related topics; namely SDLC economics, professional ladder enforcing synthesis of
professional education and pragmatic practice, peer reviews, supervision of individual software projects and project
managers, resource planning and strict proposal approval process. ...
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13. Selected preconditions

- Budgeting (— 2.2% of soft eng. resources)
Committed personnel

o0 generally

o strong individual support from "funs"
Economy (The initiative must pay off)
Initial economy targets:

o effort, scope , resources/ budget balance

o delivery dates

0 ins/ outs balance after one year warranty after

acceptance — # of defects

Regular, systematic and multi-person engagement
Cultural change
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14. Summary

Consumed marriage between definition and practice
Nothing Is granted forever

Even serious regresses are being encountered

But the culture has been definitely changed

The question of initial software process definition
Metrics and Measurement

Economy

- Acknowledgements to PPS staff

From the abstract:
... (Short public simplified overview of the software process described above as seen by one of a supervisee project
manager can be read here http://profinit.cz/kariera/SoftwarovyProcesProfinitu.htm)...
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15. Q&A

-44 - © Profinit, 2006



Lecture: Software Process Improvement in Profinit pI'Of° 1t

16. Abstract

The presentation gives my 10+ years experience relating to the software process definition,
improvement and practicing. The topics covered are as follows: Description of the current
software process definition and actual practice in a small to mid size software development
organization. Description the relatively intricate way to introduce, to practice, to sustain and
further to improve this software process. Analysis pre- and co requisites of such
undertaking. Short discussion of two typical approaches to software process definition and
Improvement; one is based on a perceived set of best practices and the second one is based
on changing the most critical stuffs. lllustration of pragmatic synthesis of both approaches;
one for initial software process definition and the second one for regular periodical
sustaining and improvement. Analysis the critical interdependencies between software
project management of individual software projects and organization software process. Brief
introduction to closely related topics; namely SDLC economics, professional ladder enforcing
synthesis of professional education and pragmatic practice, peer reviews, supervision of
individual software projects and project managers, resource planning and strict proposal
approval process. (Short public simplified overview of the software process described above
as seen by one of a supervisee project manager can be read here
http://profinit.cz/kariera/SoftwarovyProcesProfinitu.htm)
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